
Our Model
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Our Model – Three Growth Engines

Asset 
Management

Insurance
Strategic 
Holdings



Asset Management
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Scaled And Diversified Assets Under Management

Assets Under Management 
($ in billions)

$157 $62 $60 
$83 

$100 $107 
$120 $130 

$168 

$195 
$218 

$252 

$471 

$504 

$553 

$638 

$686 

$58 

$97 

$82 

$134 

$127

$30 

$686 

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2Q'25 2Q'25

+18% 
CAGR

Alternative Credit

Liquid Strategies

Leveraged Credit

Traditional Private Equity

Infrastructure & Energy(1)

Growth Equity & Core PE

Real Estate

Note: See Appendix endnotes for footnote references.
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Strong, Broad-Based Investment Performance

Fund Investment Performance Gross Unrealized Carried Interest 

Note: Traditional private equity does not include core or growth. See Appendix for endnotes explaining composition of the portfolios and composites presented on this page and for other important information. 
Past performance is no guarantee of future results. 

$7.1

$9.2

2Q'24 2Q'25

($ in billions)

Gross Return – 2Q’25 LTM

Traditional Private Equity Portfolio 13%

Infrastructure Portfolio 14%

Opportunistic Real Estate Portfolio 7%

Leveraged Credit Composite 7%

Alternative Credit Composite 9%

+29%
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Differentiated Value Creation Toolkit

GLOBAL CLIENT 
SOLUTIONS

PUBLIC POLICY & 
SUSTAINABILITY

KKR GLOBAL INSTITUTE

CAPSTONE

KKR CAPITAL MARKETS

GLOBAL MACRO 
ASSET ALLOCATION

KKR ADVISORS
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Diversified & Fast-Growing Management Fee Profile

+25%
CAGR Core PE

Growth Equity

Real Estate

Infrastructure

Alternative Credit

Leveraged Credit

Traditional PE

Distinct strategies in Americas, 
Europe and Asia

Other(1)

Note: See Appendix endnotes for footnote references.

Annualized
2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2Q'25
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Health Care Growth

Global Impact

Customized Portfolio Solutions

Asia Infrastructure

Core Infrastructure

Opportunistic Europe RE

Opportunistic Asia RE

Mortgage REIT

Crescent Energy

High Yield

Junior Capital

Strategic Investments

Technology Growth

Core PE

Opportunistic Americas RE

Japanese REIT (KJRM)

Bank Loans

Asset-Based Finance

Global Direct Lending

North America PE

Europe PE

Asia PE

Global Infrastructure

CLOs

Public BDC

P
ri

va
te

Eq
u

it
y

Middle Market PE

R
ea

l A
ss

et
s

Core+ Real Estate Americas

Core+ Real Estate Europe

Core+ Real Estate Asia

Opportunistic RE Credit / CMBS

Stabilized RE Credit

Climate

C
re

d
it Asia Private Credit

Asia Leveraged Credit

P
ri

va
te

 W
ea

lt
h Private Equity

Credit

Infrastructure

Real Estate

Capital Group Public-Private Solutions

Lifecycle Of Our Products

Note: Excludes Global Atlantic and Liquid Strategies (Hedge Funds).

Developing
Product Buildout

Maturing
Building Scale

Scaled
Scale Benefits

Early
Platform Formation



17

Health Care Growth

Global Impact

Customized Portfolio Solutions

Asia Infrastructure

Core Infrastructure

Opportunistic Europe RE

Opportunistic Asia RE

Mortgage REIT

Crescent Energy

High Yield

Junior Capital

Strategic Investments

Technology Growth

Core PE

Opportunistic Americas RE

Japanese REIT (KJRM)

Bank Loans

Asset-Based Finance

Global Direct Lending

North America PE

Europe PE

Asia PE

Global Infrastructure

CLOs

Public BDC

P
ri

va
te

Eq
u

it
y

Middle Market PE

R
ea

l A
ss

et
s

Core+ Real Estate Americas

Core+ Real Estate Europe

Core+ Real Estate Asia

Opportunistic RE Credit / CMBS

Stabilized RE Credit

Climate

C
re

d
it Asia Private Credit

Asia Leveraged Credit

P
ri

va
te

 W
ea

lt
h Private Equity

Credit

Infrastructure

Real Estate

Capital Group Public-Private Solutions

Lifecycle Of Our Products

Developing
Product Buildout

Maturing
Building Scale

Scaled
Scale Benefits

Early
Platform Formation

Note: Excludes Global Atlantic and Liquid Strategies (Hedge Funds).

50%+
of AUM is not yet scaled

80%+
of our strategies are not yet scaled
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New Capital Raised
30+ Strategies Targeted To Raise Capital

In The Next 12-18 Months

$63

$51

$34

$29

$10

$28

$108 $109

2Q'24 LTM 2Q'25 LTM

Private Equity

Real Assets

Credit & Liquid Strategies

($ in billions)

Note: This is not a definitive list and there is no certainty that KKR will raise capital as contemplated for all of the listed strategies. These statements are estimated based on various assumptions, and there is no 
guarantee that our expectations will be realized as presented. See Appendix for additional details, important information regarding estimates and assumptions and cautionary factors about forward-looking 
statements.

Private Equity

• North America Private Equity

• Asia Private Equity

• Technology Growth

• Customized Portfolio Solutions

• Health Care Growth

• K-Series: Private Equity

Real Assets

• Global Infrastructure

• Core Infrastructure

• Global Climate Transition

• Asia Infrastructure

• K-Series: Infrastructure

• Opportunistic Americas RE

• Opportunistic Europe RE

• Core+ RE Americas

• Core+ RE Europe

• Core+ RE Asia

• Opportunistic RE Credit

• Stabilized RE Credit

• K-Series: Real Estate

Credit

• Global Leveraged Credit

• Global Direct Lending

• Asset-Based Finance 

High Grade

• Asia Private Credit

• Asia Leveraged Credit

• Capital Solutions (Opportunities)

• CLOs

• K-Series: Credit

• Capital Group Public-Private 

Solutions

Insurance

• Reinsurance Sidecar • Reinsurance

Co-Investment Opportunities

Including three major flagship strategies

Continued Fundraising Momentum
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Private Wealth Approach Positions KKR To Win 

Note: These statements are estimated based on various assumptions, and there is no guarantee that our expectations will be realized as presented. See Appendix for important information regarding estimates and 
assumptions and cautionary factors about forward-looking statements.

Family 
Office &

Ultra HNW
K-Series

Traditional 
Drawdown
& Perpetual 

Vehicles

Capital
Group 

Partnership

Growing K-Series AUM
($ in billions)

$12

$26

July 1, 2024 July 1, 2025

>2x

Partnership with:

First Two Public-Private Fixed Income Investment 
Solutions Launched in April 2025

New Public-Private Equity Investment Solution 
Registration Statement Filed in July 2025
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